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Performance Excellence
Initiative Report

Rutland City Board of School Commissioners

Notations

* Vision - “V”

* Mission — “M"”

* Purpose (Board) — “P”

 STC — Stafford Technical Center
* ASC — Allen Street Campus
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Reports the Board and Community
Have Seen This Year

* SBAC

* Capstone

* Co-Curricular Report

* Multiple Pathways: Dual Enrollment and Early College
* Summer Improvement Efforts

* RHS Course of Study

¢ Gin Conference

* High School Choice

* Technology Report

* Stafford Technical Center Budget Development
¢ Early Education

* School Safety

* PLACE Internships

M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and
community.

Northwest students
celebrate Arbor Day
with Rutland Rotary
by planting trees in
the community.
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M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and

community. e

RHS students serving as heroes,
demonstrating character traits of
perseverance and honesty

M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and

community.

Rutland Intermediate School

* Stuff-A-Bus

* Fundraising for ASPCA and St. Jude’s Hospital
* Work at Park Street Mission.

* The Robotics Club getting state awards for teamwork and
perseverance.
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M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and

community.

Northeast Primary School: . . o

* Grade 2 students do a community walking tour visiting local municipal
offices, fire station, library, parks. (5 hours) ) )

* Grade K students have regular quarterly trips to a local nursing home , doing
crafts with, singing to, reading with residents. (2 hours each trip)

. lGrade) 2 students do clean up day along Temple and surrounding grounds (2
hours).

* K-2 students and families do clean u% day around school and pond (3 hours)

* Students donate food items for local basket donation on Thanksgiving and
then for grocery bingo.

* Family and community volunteers, foster grandparents (9 grandparents .
Workmgi approximately 170 volunteer hours a week atg from Green Mountain
Foster Grandparents Program (Deb RoyglRSVP, CSC Student teacher Jill
Herrington, and Volunteer coordinator Heather Olson

M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and
community.

—-—
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M1: We empower students to be accomplish individuals and community members. Students will be
productive members of the school and community.

Rutland High School

Ker Club: 67 students - completed Threads of Hope project, Tie blankets project, Wonderfeet
volunteering project, Halloween Trick or Treat at RHS, Trick or Treat for UNICEF, The Eliminate
Project, volunteering at the Mission.

Sociedad Honoraria Hispanica: 65 Students - Intercambio/Exchange with sister school in Pont de
Suert Spain; peer-tutoring; Community Cupboard year-long food donations; holiday caroling in
nursing homes and schools; breast cancer t-shirt awareness; Faculty vs. Student Basketball
game; bracelet sale to support Puerto Rico relief fund through Unidos/US.

Art Club: 12 students - Festival of the Arts t-shirt sale to benefit Rutland County Humane Society.

Student Senate: 17 Students -New 9'" grade student phone-welcome program; school-wide
elections; two Red Cross Blood Drives; partnership with Environmental Club to reduce plastic at
RHS; voter registration; and student reflection on grading system and policies.

M1: We empower students to be accomplish individuals and community members.
Students will be productive members of the school and community.

The Club Giving December Food Drive:

Feminism Club

10




6/1/2018

M1: We empower students to be accomplish individuals and community members.
Students will be productive members of the school and community.

Elizabeth Wideawake: The Capstone course requires a “Taking Action” companent. For example,
Elizabeth’s research project on stress and standardized testing included activities during the school year to
help 12" grade students learn how to cope with stress, while providing resources of time and faculty
guidance in completing post-graduation plans and obligations in the “Senior Stress-free Day”

i _St-ress & Standardized |

-~ P4 Testing
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M1: We empower students to be accomplish individuals and community members. Students will be
productive members of the school and community.

Year End Studies

At leastseven YES Plan courses include a community service component, bringing students to
serve on various projects throughout the Rutland community.
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M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and

commun Ity.

Stafford Tech Presidential Community Service Awards
Bronze 100-174 24
Silver 175-249 4
Gold 250+ 10

Forestry “logged” over 600 hours of community
service as a program.
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M1: We empower students to be accomplish
individuals and community members. Students
will be productive members of the school and

community.
Stafford Students Making a Difference!

Northwest Primary — Nature Conservancy — Eisenhower Fish Hatchery
— Smokey House — Kehoe Conservation Camp — MRUHS — VT
Department of Forest, Parks, and Rec — Rutland Natural Resources
Conservation District — Habitat for Humanity — Rutland Northwest
Neighborworks — Rutland City Public Schools — United Way — Green
Mountain Power — Rutland Food Shelf — Honduras Preschool Teacher —
RHS — Rutland Public Schools Foundation — many local Fire and EMS
Services

14
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M2: We will deliver a comprehensive and
engaging curriculum for a diverse student body.

Stafford Technical Center

Rutiand High School
Enroliment
PROGRAM RHS RHS RHS RHS RHS
18/19 17/18 16/17 15/16 14/15

futa Ref. & Collision 3 4 2 3

Auto Technology 3 4 [ E L

Lonstruction Tech. 2 2 < 3 4

Losmetology [ 4 4 & g

Eulinary Arts 7 E bl 7 5

MAKS 15 15 13 H s

!Iec(ri:aI/PIumhlr\g £ il 4 5 7

Fotestry/Natural Res. 2 3 3 3 4

{ealth Occupations | 2 F: 7 5

H{uman Services [ i :: A E

Leadership & Marketing E| c i P F:i

Power Mech /Welding bl i 5 2 5

Public Safety: Law Enforcement F:| [ o L L

TEM k| L o 1
\deo Communication 3 [2 [ 4 kil
[[otal Enroliment 6 a0 78 70 67|
15
M2: We will deliver a comprehensive and
engaging curriculum for a diverse student body.
Optimum program Average Total
Numbers 2017-2018
Auto Tech R and C 18 10
ﬁ Auto Tech 18 16
Construction Technology 14 10
Cosmetology 32 17
Culinary Arts 20 20
Digital Arts 20 22.5
Electrical Plumbing 14 16
Health Careers 20 14
Human Services 18 9.5
Forestry / Natural Resources 20 14
Power Mechanics 20 22
Public Safety Services 18 15
STEM 32 14
Video Communications 16 12.5
Total 280 212.5
16
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STAFFORD TECHNICAL CENTER - History by Sending School with sending schoo! total enrollment T
FY 2018 FY 2017 FY 2016 FY 1015 I;V 2014
Tota Total Total Total Towt
Students |%that % that Students % that Students  |% that Students % 1hat
Stafford  [10/11/12 |attend  [Statford 10/11/12 [ottend |Stafford  [10/11/32 [evtend |Stafford 10/11/12 |ottend Stafford 10/11/12  |atrend
students  |prades Stafford |students |arades grades Seaftord |students |grades Stafford  |studenis lgrades Statford
[Ruttand High School 77| 622]  12% 7| Al 1% 73] 621] 1w 77 635 10w 84 653 13
ter Valley High School 26/ 243 11% 31 262| 12% 47| 289 i17% 36 250] 14% 1n 243 14%
Haven High School 31 275 11% 40 306 I3% 43 58] 1an 36’ 326 11% 36 330  uw
Mill River Union High S¢hool 37] 244 15% 37 237  I6% 8 249 1M 38 266 14% 36 3021 12K
(West Rutiand High School 17| 67| 25% 20| 71| 2% 20 dl[ Z59% 13 60| 22% 12 69 17%
Poultney High School 9 84 H% 18 o9 20m 18 D6 18N 22' 104 2% 25 1Hy A
Proctar High fchool 8 58| 15K A 61 ™ 3 61] & 2] 68| 13% 12 66 18%
Black Rivar High School 2] 3 2 2 3
[Mount St Joseph Academy 2] 2 1 1
Home School 8 5 2 4 5
Fnutllnd Ares Christian School 1 1
Adult 2 3 4 3| 4
v UHSD
218 243 241 241 250
Total Enroliment in Rutland County
Total Enroliment 10th, 11th, 12th
grades In Rutiand County schaols 1,586 1.722 1697 1,704 L7748
rieﬂﬂl e attending Stafford 13 73% 14 11%| 14 20 14 145 14 08%
17
Mill River UHS Otter Valley UHS
PROGRAM MR MR MR MR MR PROGRAM ov ov ov ov ov
18/19 17/18 16/17 15/16 14/15 18/19 17/18 16/17 15/16 14/15
Ruto Ref, & Callision 2 3 1) 3 futo Ref. & Collision 3 4. 1 4
Puto Technology 3 4 1 2 2 Puto Technology 3 2 bl 4 4
Construction Tech. 2 2 1 2 Lonstruction Tech. 1 1 2|
Cosmetology 2 3 g Eosmetology 3 2 3 L 3
Culinary Arts 3 2 ) 1] 3| Culinary Arts 2 4 1] 2 F:
Digital Arts 2 1 2 51 S Digital Arts 1 1 & 3
Electrical/Plumbing 3 2 2 Electrical/Plumbing b 1 o 4 1
Forestry/Natural Res. 2| | 3 3 8| Forestry/Natural Res. 1 2 5 3
Health Occupations pi 3 51 3 1 Health Occupations E E) 4 54 3
Human Services F: 1 1 3 & Human Services L 1 2 3 1
Leadership & Marketing 3 2 1 1 Leadership & Marketing 1
Power Mech./Welding 5 5 3 3 3 Power Mech./Welding 2 + 3 H 3
Public Safety: Law Enforcement E 4 4| ] Public Safety: Law Enforcement Z 2 1 3 P
BTEM 3 Ei 3 3 STEM 2 1 2| 1
Wideo Communication 1 2| 3] 4l Wideo Communication 3 3 2 1
Total Enrollment 34 39 37| 2§ 31 [Total Enrollment 33 28 32 44 o
18
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Fair Haven UHS West Rutland HS
PROGRAM FH FH FH FH FH PROGRAM WR WR WR WR WR
18/19 17/18 16/17 15/16 14/15 18/19 17/18 16/17 15/16 14/15
Auto Ref, & Collisian 2 i 3 2 Kuto Ref. & Collision 1 1 3
Auto Technology 3 5 3 4 4 Auto Technology 3
IConstruction Tech. 1 1 1 1 LConstruction Tech, 1 p! 2
Cosmetology L 5 10 E 6 Kosmetology b 1
Culinary Arts 1 3 F: 2 2 Culinary Arts 2| 3 b
Digital Arts 2 3 4 g Dpigital Arts 1 1 3
Electrical/Plumbing 1 1 2 4 Electrical/Plumbing
Forestry/Natural Res. | 1 3 Forestry/Natural Res. 1 1 2 1
Health Occupatlons 4 3 F: 2 1] Health Occupations & 3 F:
Human Services 2 3 1 1 3| Human Services 1 1
Leadership & Marketing 1 Leadership & Marketing 3 2 1] 1
Power Mech,/Welding b F & 1 1) Power Mech./Welding 2 2 .
Public Safety: Law Enforcement A A4 3 2 Public Safety: Law Enforcement 2 1
BTEM 2 2 1 5 3 STEM F 3 Z i
Nideo Communication 3 2 3 3 F: Wideo Communication 1
Fotal Enrollment 21] 361 a0 41 34 Total Enrollment 12 17| 24 19
19
Poultney HS Proctor HS
PROGRAM PO PO PO PO PO PROGRAM PR PR PR PR PR
18/19 17/18 16/17 15/16 14/15 18/19 17/18 16/17 15/16 14/15
¥uto Ref. & Colliston 2 1 futo Ref, & Collision 1 1
Huto Technology 2 F 1 b Futo Technology 1 )
Construction Tech, 1 4 2 LConstruction Tech, 1 b!
o logy 1 1) 1 Cosmetology ! 1 1 2
CCulinary Arts 2 L 2 p: Culinary Arts 1 1
Digital Arts 1 1 1| Digital Arts
Electrical/Plumbin; 5 b 3 3 3 Electrical/Plumbing o 3 1
Forestry/Natural Res, 1 1 Forestry/Natural Res. 1 1
Health Occupations 1] 1 2 Health Occup
Human Services 2 Human Services 1 1 !
eadership 8 Marketing 2 Leadership & Marketing 1)
Power Mech./Welding 1 | 2| 3 2 Power Mech /Welding
Public Safety: Law Enforcement E 1 Public Safety: Law Enforcement ! 1
STEM ] 1 3 2 BTEM
Wideo Communication 1 lVideo Communication
Total Enrollment 11 i 14| 208 lotal Enrollment 19 7 3 [
20
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Mount St Joseph Academy

PROGRAM

)
18/19

Ms)
17/18

MS)
16/17

MSJ
15/16

14/15

Home school students

PROGRAM

home
18/19

home
17/18

home
16/17

home
15/16

home
14/15

Wuto Ref. & Callision

futo Ref. & Collision

futo Technology futo Technology
Construction Tech Construction Tech.
logy Cosmetology
Culinary Arts Culinary Arts
Ej;_jtal Arts Digital Arts
lectrical/Plumbing Electrical/Plumbing

Forestry/Natural Res,

{ealth Occupations

Forestry/Naturil Res.

Health Occupations

Human Services

Leadership & Marketing

Human Services

Leadership & Marketing

Power Mech./Welding

Power Mech./Welding

Public Safety. Law Enforcement

BTEM

Fublic Safety: Law Enforcement

BTEM

Nideo Communication

ideo Communication

lotal Enroliment

Total Enrollment

21

M2: We will deliver a comprehensive and
engaging curriculum for a diverse student body.

22
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M2: We will deliver a comprehensive and
engaging curriculum for a diverse student body.

M2: We will deliver a comprehensive and
engaging curriculum for a diverse student body.
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Coding with Scratch and Interactive Research Posters
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M2: We will deliver a comprehensive and
- engaging curriculum for a diverse student body.

Summer Curriculum Development:
Race, Racial Bias, and Racial Empowerment

“The team will develop a guide for district and grade level use. The
guide will display American History units and curriculum currently
used, resources to present content related to representation, race,
racial bias, vocabulary, and racial empowerment.”

25

Questions and Answers

26
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