
Rutland Public Schools 

Board of School Commissioners 

Longfellow Building 

6 Church Street 

 
Regular Meeting:  September 23, 2014                          
                                                                     Chair Contact:                                                                                         
                                                                                                                                          pmellnesh11@gmail.com  
6:30 pm   1. A.   Call to Order            cell/text:  236-3963 

  B.   Pledge of Allegiance 

C.   Roll Call 
 

6:33 pm   2.   Minutes of Previous Meeting 
 

6:35 pm   3.   Communications 

A. Written 
B. Oral (Opportunities for citizens to address the Board) 

 

6:40 pm   4.   Performance Excellence Work/Progress 
A. September 16, 2014 PEW Meeting Notes (Enclosure) 
B. Decide on a few ways to reach out for input into District Vision 
C. Plan for groups/pairs of Board members 
D. How to elicit input (focus questions e.g.) 

 

7:00 pm   5.   School/Program Update (Action/Information) 

  A.   Future Agenda Topics 
   
7:15 pm   6.   Central Office Reports (Action/Information) 

A. Superintendent 
B. Pre-K Program/Process Report – R. Bliss (Enclosure) 
C. Instructional Technology Report – P. Aigner 

 
7:30 pm   7.   Facilities and Finance (Action/Information) 

A.  Board Budget Committee – P. Amons 
 

7:40 pm   8.   Personnel Action 
A. Reference Personnel Memorandum (Enclosure) 

 

7:45 pm   9.   Committee Reports - None 
 

7:50 pm   10.   New Business 
A. Meeting Dates/Adjustments Needed: November 12 and 18; December 9 and 16 

 

7:55 pm   11.   Old Business 
 

8:00 pm   12.   Adjournment 
 



 
Upcoming Meetings:    

A. School Board Meetings Tentative Topics:      

1. October 14, 2014 
a. Pre K-2 School Improvement Plan 
b. Budget Planning Overview 

2. October 28, 2014 
a. RIS School Improvement Plan 
b. Enrollment Analysis 
c. Activities & Athletics Report 

3. November 12, 2014 
a. RMS School Improvement Plan 
b. Budget: Capital and Technology Plans 
c. STC Budget Presentation 

4. November 18, 2014 
a. RHS School Improvement Plan 
b. RHS Program of Studies 
c. STC Draft Budget Deliberation 
d. Budget: Draft FY16 Budget Presentation 

 

 

 
               

Rutland City Public Schools 

District Mission 
 

We empower students to be accomplished individuals and community members. 

   We will: 
      *  Deliver a comprehensive and engaging curriculum for a diverse student body. 

      *  Provide a safe and healthy environment that fosters mutual respect. 

      *  Address the social and emotional needs of all students. 

  Students will: 

     *  Take responsibility for their education. 

     *   Develop their intellectual, creative, social, emotional and physical abilities. 

     *   Be productive members of the school and community. 
 

Every Student, Every Day 

Adopted by the Board of School Commissioners on November 27, 2007 

~~~~~~~~~~~~~~~~~~~~~~~~~~ 

School Board Goals 
  

* Promote a district climate that welcomes open communication and                                                          

collaborative decision-making 

* Support and monitor district efforts to promote continuous learning growth  

for students and staff 


